Draft
St Andrew’s Church, Eaton

Minutes of the Meeting of the Parishioners and
Annual Parochial Church Meeting (APCM)
held at 7:00 pm, on Monday 19 May 2025
at St Andrew’s Church

Present: Rev. Dr. James Cook (Vicar & Chair), Christopher Smith (Churchwarden); 
Kevin Pinnock (Hon. Treasurer), Hannah Ruth King (Hon. Secretary). 
Also present: 34 other Parishioners.  A total of 38 Parishioners were in attendance.

1. Opening Prayers
The meeting was opened by the Chair, the Rev. Dr. James Cook.  Parishioners were
welcomed, in what was his first APCM as Vicar of St Andrew’s Eaton, since his installation in September 2024. This was an opportune time to reflect and take stock of the past, whilst looking forward to what lay ahead, with a sense of hope and expectancy.  Psalm 103 and the Ancient and Modern Hymn 715 “Lord for the Years Your Love has kept and Guided”, which was also sung by the gathering, informed his introductory talk and prayer for the Parish, our land and the wider world.  

He gave thanks to God for His immeasurable gifts and His Word; the source of nourishment in all we do. In his prayer, immense gratitude was expressed for the lives of Parishioners who had either moved away or passed on to glory in the recent past.  Though their absence was deeply felt, he thanked God for their lives and all that they meant to us as a Parish. The Chair prayed for God’s blessings upon His church family here at St. Andrew’s, praying that we would become the people He has called us to be; that God’s name would be made known in Eaton, through us. James Prayed for God’s guidance in the evening’s deliberations.

1. The Meeting of the Parishioners
 		The meeting continued with the Chair announcing that a single application for Churchwarden had been received from Christopher Smith.  The Chair expressed his immense gratitude to Chris for his willingness to stand again; thanking him for his hard work behind the scenes, which ensured that the church buildings were well-kept and functional. 

The Chair also apologised for an erroneous entry, in the Annual Review of 2024, in which he mentioned that Adeolu Adeyeye had stepped down from his role as Churchwarden in 2023, instead of 2024.
2.1	Election of the Churchwardens
		Parishioners were then invited to vote for Chris, by a show of hands. Chris was elected unanimously, as Churchwarden. The Chair also took the opportunity to plead for the filling of the second post of Churchwarden and that of PCC Secretary.

1.  	Annual Parochial Church Meeting (APCM)
The Chair announced the start of the APCM proper, inviting all to stay, but with only those on the Electoral Roll  eligible to vote.
3.1	Apologies for Absence
Apologies were received from the following Parishioners: Christine Bensley, Graham Bensley, Christine Capon, Barry Capon, Sue Day, Douglas Durand, David Gosling, Trevis Gosling, Anne Moore, Christine Mortimer, Evelyn Nicol.
3.2 	Notice of Any Other Business
There was no other business to report

3.3 	Approval of the Minutes of the APCM held on 13 May, 2024
	The motion was carried to approve the minutes, copies of which were available for Parishioners, posted at the back of church, on the website, with printed copies at the back of church.  There were three abstentions. 
3.4	Matters Arising from the Minutes
	There were no matters arising.
3.5	Reports:
3.5.1 Vicar’s Report
The Chair began his report by recalling his opening remarks under Item 1 above; that of great gratitude to God for all that He has done and continue to do amongst us, as we also look to God’s direction for the future.  He made specific mention of members of our church family, who had passed away over the year: Romayne Bailey, Margaret Willimott and Beryl Tomlinson; individuals we all miss dearly.  He also noted our continued prayers for several named individuals of our church family currently receiving medical treatment. Mention was also made of Neil Rout, Lay Reader and long-serving member of the church family, now resident in Hethersett Hall. With Jennie Nowell having to step down, from her faithful and dedicated oversight of the Sanctuary Guild and the Sacristans Team, due to ill health, James thanked Marilyn Evans for taking on Jennie’s responsibilities.  The Chair took the opportunity to appeal for more volunteers for both teams.

Referring Parishioners to his full report in the Annual Review, he remarked on the reality of the challenges faced as a church: our longing to see more families and younger people in our midst. Albeit this, he expressed his encouragement in what God was doing through growing our faith, deepening our love for each other and strengthening our hope in Christ, whilst also adding to our numbers.  He remarked on the key theme since taking on the reins in May 2024, which was to take time to listen to God and the church, in order to see the way forward. Examples of how this was done included brainstorming sessions on mission and outreach and worship and discipleship; ideas which have already borne fruit.  The Art Café, discussed by his wife Stephanie, has materialised and now running with several non-church going people attending. The idea of a church Library has also emerged and being actively used, with plans for its expansion.
  
Looking ahead, the fruitful discussions by the PCC and the recent church ‘Away Day,’ have both generated considerable ideas about where and how to focus effort and to see how God would have us progress.  One of the ideas being explored by the PCC was that of an invigorated publicity outlet.  A fresh website is being considered, which would afford 
seekers a ‘shop-window’ into who we are and what we do.  The hope is to have these plans finalised by the Autumn of 2025, with the aim of having a fresh new vision and look for the church, into the future.  The Chair asked for continued prayer for God’s guidance, to discern His vision for St Andrew’s Eaton.

The Chair thanked the two Parish Representatives in the persons of the Churchwarden, Chris and the PCC Secretary, Hannah, both of whom conducted the 2024 APCM on 13 May, in the absence of an Incumbent and who had to do the interviews for the Vacancy the next day, which process saw him chosen as the new Vicar for St. Andrew’s. The Chair expressed his gratitude to have been chosen as the new Vicar, and the blessing that it is to continue serving the church family, from his Curacy. 

At this juncture, Churchwarden Chris Smith requested to speak and was granted the floor by the Chair.  Chris expressed his congratulations to the Chair for the excellent way and manner that he had transitioned from his Curacy to becoming St Andrew’s substantive Vicar, to a round of applause from Parishioners.
3.5.2 Electoral Roll
The Electoral Roll report was presented by the Chair, on behalf of the Electoral Roll Officer, Christine Bensley, who was unable to attend.  This was an entirely new roll, having been revised after six years, as required by the Church Representation Rules.  There were 113 Parishioners on the electoral roll.  This number included 75 within the parish boundary and 36 outside the boundary. There were 13 additions to the Roll, with 34 deletions; the deletions included 3 deceased and 6 individuals who had moved away.
3.5.3 Secretary’s Report on the proceedings of the PCC
Parishioners were referred by the Secretary, Hannah Ruth King, to her
detailed report in the Annual Review for 2024.  She took the opportunity to thank parishioners for their support over the past year; noting, in particular, the enormous support received from Chris Smith, Churchwarden, over the past year especially during the period of Interregnum. 
3.5.4	Financial Statements for 2024 & Treasurer’s Report
The draft Accounts and Report for 2024, were presented by the
Treasurer, Kevin Pinnock, who began by thanking Richard Holcombe for his sustained dedication in preparing the Annual Report and Financial Statements and the Finance Officer, Kyla Price, for her capability and diligence. He continued with an outline of the accounts for the year ended 31 December 2024, which saw a deficit of £15,207 in the unrestricted and designated funds.  Compared to the previous two years, the deficit in 2023 was £24,971, with a surplus of £9,551 in 2022. The decrease in income for the year, of just over £17000, was due largely to contributions to the hall redecoration work in 2023. Although planned giving increased in 2024, there was a decrease in income from collections. Income from Hall lettings was up and was now above pre-pandemic levels. The Parish Share of £70, 210 accounted for the majority of the outgoings for the year, with an increase over the previous year of £3,200; this, compared to the figure for 2023 of £66,940 and £65,778 for 2022. 

Administration costs included £6,060 for the architect’s fees for the redevelopment project of the Church Hall; a commitment made by the PCC to meet planning stage costs, as a sign of its commitment to the project. Donations to CMS was £3,000, from General Funds.  This sum does not include monies raised from specific events. Monies raised in those events do not go through church records.  The forecast for 2025 shows an expected shortfall of £6500, based on the level of planned giving for 2024. The point was made that, should current patterns continue, based on the actual figures for 2024, financial viability would come into question within the next 16 years.  
3.5.5  	Fabric Reports for the Church and Church Hall
Churchwarden Chris Smith reported that the Quinquennial Report, with a schedule for future repair work, was being processed for presentation to the PCC by the Autumn; based on the recommendations of Nicholas Warn, the appointed Architect. The most obvious repair work was for the thatch roof on the ‘Old Church’ building, which will require the full replacement of its ridge, in two to three years.  For the moment, urgent spot repairs on the actual thatch, were in hand. Major cleaning of the windows in both church buildings and Hall had been carried out, with cobwebs removed.  The Vestry water heater had been replaced

Plans for the redevelopment of the Church Hall was mentioned, with reference to the aging heating system, inadequate storage facilities and the need for upgraded toilet facilities, whilst being mindful of further discussion of the topic under Item 3.5.6 below.  Chris asked for continued prayer for the project. 

Chris reported that Philip Clayton, who had served as the Church and Hall Cleaner, with dedication over many years, had resigned, but still active when needed.  Philip had been replaced by Laura Toselli.
3.5.6 Report of the Hall Steering Group
		        The Report of the Hall Steering Group’s Chair, Graham Bensley was presented by this Meeting’s Chair.  James reported that two possible designs, by CAM architects, were being considered:  The first option was a refurbishment of the current hall, which would attract VAT. The second option was a completely new hall building, which would be VAT exempt. Both design options would be based on specifications provided by St Andrew’s.  A Quantity Surveyor, Mr. Peter Wright, has been approached by the Group to provide costings for both options, along with estimates for his fees, to cover the project’s management and oversight, in due course. This process is now in hand, with a view to presenting his report to the Steering Group and the PCC, over the coming weeks. The initial designs look attractive and welcoming; meeting the energy efficiency requirements and the canvassed needs of the Hall users. With everything in place, including funding appeals and grant applications, it is envisaged that the project would begin towards the end of the year.  Parishioners’ prayers were asked for, to discern God’s will for the way forward with the project. In response to a question from Jane Elphick about how much money had been spent to date, on initial costs, it was reported that CAM architects fees amounted to £6060, the sum mentioned under Item 3.5.4 above.
3.5.7	Norwich South Deanery Synod Report
		One of the two St Andrew’s Lay Deanery Representatives, Hannah Ruth King, presented a report of the Synod for 2024.  She gave a brief outline of the structure of the Deanery and how it functioned, making mention of the recently extended boundaries which now included St Peter’s Cringleford and St Mary’s Swardeston.  There were two meetings over the past year, both of which featured invited guest speakers. These talks centred on issues of chronic poverty and deprivation, within communities in the Deanery.  

Other topical issues of the day always feature on the agenda, including Safeguarding (a permanent item); Children, Youth and Families; Refugee and Immigrant support; Environmental issues; the Parish Giving Scheme; and wider Church of England/Diocesan matters including the current issues surrounding the Living in Love and Faith (LLF).

Hannah extended immense gratitude to Jane Scott, for her untiring support in providing consistent car lifts for a few attendees at these meetings; Jane Scott being the other St Andrew’s Representative.  The Deanery Synod is Chaired by Rev. Dr Patrick Richmond of Christ Church Eaton, who is the Rural Dean, supported by the Lay Chair Sandra Isaacs.
3.6	Elections
3.6.1	Parochial Church Council
           Four applications, with each proposed and seconded, were received for the four PCC vacancies: Barry Capon, to be re-elected for a second three-year term (proposed by Janet Benson, seconded by Jane Gascoyne); Trish Hodgson (proposed by Jane Scott, seconded by Yvonne Brown); Leslie Moore (proposed by Colin Morgan, seconded by James Oxley-Brennan; James Ryder (proposed by Christine Bensley, seconded by Jane Gascoyne).
 
The Chair noted a technicality that, because there were not more nominations than places available on the PCC, the Meeting did not need to vote for the candidates, but would be a very welcome means to show corporate support. A vote by a show of hands was requested by the Chair, with each candidate duly elected, with a round of applause, nem con.
3.6.2	Appointment of Deputy Wardens
           The Chair made mention of the tradition at St Andrew’s to approve the appointment of Deputy Wardens. The current Deputy Wardens, who were all up for approval, were: Adeolu Adeyeye, Christine Bensley, Sue Day, Richard Holcombe, James Oxley-Brennan. Proposed by Kevin Pinnock; Seconded by Jane Gascoyne.  
Approved, unanimously, by a show of hands and a round of applause.
3.6.3	Representatives on the Group Council
Members of the Group Council serve jointly, with other members from Christ Church, overseeing the work done together by the two churches. This includes 5 Lay representatives along with licensed clergy. Up for election were: Alison Black, Douglas Durand, Marilyn Evans, Jane Scott, Chris Smith.  Jane Carey was stepping down.
Proposed by Margaret Smith and Seconded by Jane Ives, unanimously approved by a show of hands and a round of applause.
3.6.4	Confirmation of Representatives of the Deanery Synod
Hannah Ruth King and Jane Scott were confirmed, unanimously as Parish Representatives of the Deanery Synod, with a round of applause.
3.6.5	Election of the Independent Examiner
		The Chair presented to Parishioners the PCC’s recommendation to reappointment Abacus as the independent Examiner. Proposed by Kevin Pinnock and seconded by Richard Holcombe, and agreed nem con.
 
3.7  Question Time & Any Other Business
The Chair opened the floor for questions and other business.
John Thurman wanted to know how the community in Eaton was being involved with plans for the Church Hall’s redevelopment.  Marilyn Evans, who acts as the Hall Steering Group’s Secretary, informed the meeting of the widely distributed survey, with publicity material, conducted for Hall users and the wider community.  Letters were sent out with the Easter Card in 2024.  Members of the Steering Group included the Chair of Eaton Village Resident’s Association (EVRA), Chris Stebbings; a local Councillor Caroline Ackroyd and an Advisor to the Group David Walker, a resident of Eaton and an experienced funding raiser.  Robin Elphick raised the perennial issue of the inconsistent quality of the sound system for hearing aid wearers, reporting that he had missed most of the evening’s proceedings. Janet Benson remarked on the difficulty experienced by some congregants, with the use of the walls to project material during services, whilst Jane Elphick wondered about the possibility of using mounted monitors to facilitate the viewing of projected material.  The Chair intimated that he was concerned about the matters raised; and that the idea of monitors was among alternatives being looked into. James Ryder responded to the Chair’s request for help with taking photos of the church for publicity material and for the proposed upgraded website.

Following on from the earlier reference by the Chair in his report above, for filling the role of PCC Secretary, the current Secretary took the opportunity to appeal for a replacement, given that she was stepping down from the role. 

1. Closing Prayer
The Chair called the meeting to a close at 9pm, with the Grace said together.
__________________________________________________________________________________
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